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Our Conductor’s Welcome

As we approach the midpoint of our current 2011 – 2016 Strategic Plan I want to 
provide a status report of the progress that we’ve made to-date.  I also want to 
commend our staff for being vigilant ensuring that we continue to make 
tremendous progress on meeting the most pressing goals that have been 
established during this plan period to better serve our clients.  This is made even 
more impressive when realizing that NCSS has encountered and addressed a 
number of unanticipated environmental scan challenges such as, the closing of the 
Vermont State Hospital resulting from Tropical Storm Irene, which occurred after 
the plan was developed. 

We’ve already accomplished 71% of our strategic goals to-date while we continue 
to make progress on the remaining 29% of the goals.        

Another change in the environmental scan includes the creation of Accountable 
Care Organizations (ACO).  Fletcher Allen Health Care and Dartmouth-Hitchcock 
Medical Center have created OneCare Vermont, a state-wide accountable care 
organization working with Medicare.  OneCare Vermont comprises an extensive 
network of providers, including all 14 of Vermont’s hospitals and the designated 
mental health agencies. NCSS will continue to provide intervention and support to 
children, adolescents, and adults with emotional and behavioral problems, mental 
illness and developmental disabilities. 

In addition, there are other services being developed and offered that weren’t in 
the plan.  Some examples are creating a separate suicide module for the Mental 
Health First Aid training that NCSS offers to businesses and the community. Plus, 
the training of instructors to offer a new Youth Mental Health First Aid version for 

professions that regularly engage with adolescent aged youth.

None of these achievements would be possible 
without the hard work, dedication, and 
collaboration that the NCSS staff exhibits 

each day to improve the lives of the clients 
that we serve. 

Ted J. Mable, Ed.D. 
Executive Director



To fulfill our mission and aspirations, NCSS has focused on eight broad goals: 
Develop an Integrated Health Care Program, Systems Restructuring, 
Organizational Learning & Staff Development, Branding, Expand Prevention 
Programs, Criminal Justice Program, Evidence-Based Practices and Major Capital 
Investment Initiatives.  All of these goals in their totality will enrich the quality of 
services and reputation of the organization.  Over the last three years NCSS has 
achieved two out of the eight broad goals and continues to diligently work on the 
remaining six areas. The following are the initiatives that we continue to work 
towards completion during the remaining strategic plan period.

Develop an Integrated Health Care Program
• Connecting to the integrated data exchange between the agency and 

other existing health care provider systems

Systems Restructuring
Health Care Reform 

• Develop an Enhanced Family Services Program for children and youth 
who require complicated or intensive services 

Program Quality Enhancement 
• Develop outcomes management measures with state government to 

demonstrate our services are compassionate, efficient, effective and 
responsive

• Develop capacity to perform behavioral assessments
• Develop alternative living options to help persons with developmental 

disabilities move toward greater independence
• Restructure documentation systems 

Strategic Thrusts



Organizational Learning & Staff Development
• Conduct an internal review of current clinical expertise and identify  

areas in need of additional training and supports 
• Evaluate the administrative and clinical managerial skill level of our  

team leaders 

Branding
• Visibility expansion in rural areas (especially Grand Isle County, Richford  
 and Enosburg)

Expand Prevention Programs
• Develop a variety of clinical groups 

Evidence-Based Practices
• Develop a process for reviewing, implementing and evaluating  

evidence-based practices for all three service divisions


