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BOARD  OF  DIRECTORS  MEETING  MINUTES 

FEBRUARY 1,  2017 

 

Present:   Ken Gagne, Dan Thompson, Jesse Bugbee, Jeff Moreau, Angela Poirer, Jim 

Tomlinson, Jeremy Reed, Rob Hirss, Betty Charron, Sara B. Kittell, Elaine Carpenter, Jason 

Minor, David Macullum  

Excused: Dan Thompson, Carl Rosenquist, David Hutchinson 

Absent :   

Staff:   Kim McClellan, Ted Mable, Joe Halko, Meredith Vaughn, Todd Bauman 

 

Minutes called to order by Jesse Bugbee at 5:53 pm.  

 

Jesse Bugbee updated the board on the executive committee’s discussions pertaining to a local 

property of interest for purchase that would serve as a space for children’s programming.  

 

Motion by Kenny Gagne to approve pursuing a contract for purchase in the amount of 

$535,000-$550,000. Seconded by Jim Tomlinson. All in favor.  

 

Jesse also proposed to the board the idea of a capital plan in the cost of $32,000 that would take 

four months to complete and provide NCSS with a detailed understanding of upcoming costs and 

repairs for the 6 buildings we currently own.  

 

Motion by Elaine Carpenter to proceed with capital plan as explained. Seconded by Betty 

Charron. All in favor. 

 

Motion by Rob Hirss to approved minutes from January 4
th

, 2917. Seconded by Jeff 

Moreau. All in favor.  

 

Meeting adjourned at 6:09 pm. 

 

Minutes recorded by Meredith Vaughn, Executive Coordinator. 

 

Training provided by Andy Robinson: 

 

Designing the perfect board activity: The board got into groups and talked about what would 

comprise their perfect board if they were building from scratch.  

 Financial knowledge 

Diversity 

Ambassador 

Networking  

Connections  

Diverse Skills:  

Legal skills  
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Real estate skills  

Regulatory expertise 

Represents community served  

Commitment  

Independent judgment  

Outreach  

Mission knowledge – it could be valuable to have direct staff present/connect to the board  

 “mission moment” – talk about real stories connected to the agency 

 -What are three things that we want community partners to know about us?  

 -what is our elevator speech?  

 -Can we tell stories? Stories on the website?  

Communications  

 

Board was given a quiz about financials in the agency, funding for the agency, risks in 

the future. The board did very well and knew the answers!  

 

Andy suggested a “dashboard” that looks at finances, funding, impact – broken up by two 

years ago, current years…etc. Visuals can be helpful to the board to quickly understand how the 

agency has done and is doing.  

 

It would be more helpful if the monthly financials were in graph form – year to 

date. Might also be nice to have visuals for the different divisions to make the reports a bit 

more meaningful. This idea will be brought back to the directors, specifically Tim Gallagan 

(CFO) for consideration.  


